UBND HUYEN PHONG BIEN CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG GIAO DUC VA PAO TAO Péc 1ap — T do — Hanh phic

86: 18/KH-PGDDT Phong Dién, ngay 26 thang 2 nam 2021

KE HOACH
V/v to chirc boi dudng gido vién, can by quan ly co sé
giao duc pho thong nam 2021

Thyc hién I§é hoach 359/KH-SGDDT ngay 22/02/2021 cua S¢ Gido duc va bao
tao (GDDT) vé To chirc boi dudng gido vién, can b quan li co s6' gido duc pho thong
(CBQLCSGDPT nam 2021, Phong GD&DPT ban hanh K¢ hoach cu thé nhu sau:

I. MUC PiCH YEU CAU
1. Muc dich: Tang cudng ning luc theo chuin nghe nghi¢p cho doi ngli gido vién
phd thong (GVPT), CBQLCSGDPT nhim dap tng yéu cau thuc hién Chuong trinh Gido
duc pho thong 2018.

2. Yéu ciu: Xdy dung va t6 chtrc thuce hién Ké hoach bdi dudng phu hop v6i nhu
cau cia tung d6i twong dugc bdi dudng trén quan diém thuong xuyén, lién tuc, tai chd;
tranh chong chéo, trung lap; dam bao két qua boi dudng thiét thuc, bén viing va hiéu qua
cao.

I. POI TUQONG BOI DUONG

Déi tugng duoc bdi dudng trong khudn kho cac dy an ODA nam 2021 gom:

1. Gido vién pho thong, to trudong chuyén mon céc truong phd thong.

2. Pho hiéu truong, Hiéu trudng cac truong phd thong.

3. Can bg phu trach thu vién, gido vy, phu trach thiét bi va phong thi nghiém & cac
truong pho thong .

I11. NOI DUNG KE HOACH

1.1. Thoi gian bdi dwéng: Tir thang 02 dén thang 12 nim 2021 (Khung thoi gian
chi tiét & phu luc 1 cia S6 GD&DT).

1.2. So lwong boi dudng: S6 luong cac ddi tuong tham gia bdi dudng phu hop
theo muc tiéu cua tirng du an ODA.

1.3. Noi dung boi dudng cho tirng nhém déi twong

3.1. Bdi dudmg GVPT cot can va CBQLCSGDPT c¢ét can

T6 chirc boi dudng GVPT ¢dt can va CBQLCSGDPT c¢dt can, mdi ddi twong duoc
bdi dudng 03 md dun thudc Quyét dinh sé 4660/QD-BGDPT nhu sau:

a) Boi dudng GVPT cbt can

- M6 dun 4: Xay dung ké hoach day hoc va gido duc theo hudng phét trién pham
chat, nang luc hoc sinh tiéu hoc/trung hoc co sé (THCS)/trung hoc phd thong (THPT);

- M6 dun 5: Tu van va hd tro hoc sinh tiéu hoc/THCS/THPT trong hoat dong giao
duc va day hoc;

- M6 dun 9: Ung dung cong nghé thong tin, khai thac va sir dung thiét bi cong
nghé thong tin trong day hoc va gido duc hoc sinh tiéu hoc/THCS/THPT.

b) Bbi dudng CBQLCSGDPT cét can
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- M6 dun 4: Quan tri co s& vat chat, thiét bi va cong nghé trong day hoc, gido duc
hoc sinh & truong tiéu hoc/THCS/THPT;

- M6 dun 5: Quan tri chat luong gido duc truong tiéu hoc/THCS/THPT;

- M6 dun 9: Ung dung cong nghé thong tin, truyén thong trong quan tri truong ticu
hoc/THCS/THPT.

Phuong thirc bdi dudng cho ddi ngii c¢bt can nhu sau:

T6 chirc hoc truc tuyén két hop véi boi dudng truc tiép theo mé hinh 7-2-7 (Mdi
mo dun c6 07 ngay hoc vién ty hoc trén hé théng hoc tap truc tuyén LMS, tiép theo la
hoc truc tiép 02 ngay, sau cing 1a 07 ngay tu hoc, hoan thanh cac bai tap trén hé théng
hoc tap truc tuyén LMS).

Thoi gian td chirc boi dudng chia 02 dot (thot gian cuy thé theo Ké hoach cua
truong Pai hoc Su pham Hué va Hoc vién QLGD):

- Pot 1: boi dudng mo dun 4 (du kién thoi gian thang vao thang 4-5/2021);

- Pot 2: bdi dudng md dun 5 va md dun 9 (du kién thoi gian vao thang 7-9/2021).

Trong truong hop c6 dich bénh phai thyuc hién gidn cach xa hoi, khong cho phép to
chtrc hoi thao, tip huan tap trung dong ngudi hodc cé thién tai xay ra nghiém trong, Ban
Quan 1i Chuong trinh ETEP va cac truong DPHSP/Hoc vién QLGD xay dung phuong an
bdi dudng truc tuyén cé hudng dan qua phong hoc do dé dam bao tién do theo ké hoach.

Nguon kinh phi: Chuong trinh ETEP.

3.2. Pdi v6i GVPT, CBQLCSGDPT dai tra

T6 chirc boi dudng dai tra cho GVPT va CBQLCSGDPT thuong xuyén, lién tuc,
tai chd thong qua hé thong hoc tap truc tuyén LMS voi sy ho trg ctia d6i ngii c6t can cua
6. md dun trong tong s6 05 md dun sau theo Quyét dinh s6 4660/QD-BGDDT:

Déi v6i GVPT

- M6 dun 2: St dung PPDH, GD phat trién phém chit, nang luc hoc sinh Tiéu
hoc/THCS;

- M6 dun 3: Kiém tra, danh gia hoc sinh tiéu hoc/THCS theo huéng phét trién
phém chit, nang luc;

- M6 dun 4: Xay dung ké hoach day hoc va gido duc theo hudng phat trién pham
chét, nang lyc hoc sinh Tiéu hoc/THCS;

- M6 dun 5: Tu van va hd tro hoc sinh tiéu hoc/THCS trong hoat dong giao duc va
day hoc;

- M6 dun 9: Ung dung cong nghé thong tin, khai thac va st dung thiét bi cong
ngh¢ thong tin trong day hoc va gido duc hoc sinh tiéu hoc/THCS.

b) Béi voi CBQLCSGQPT

- M6 dun 2: Quan tri nhan sy trong trudng Tiéu hoc/THCS

- M6 dun 3: Quan trj tai chinh trudng Tiéu hoc/THCS

- M6 dun 4: Quan tri co sé vat chét, thiét bi va cong ngh¢ trong day hoc, gido duc
hoc sinh & truong tiéu hoc/THCS;

- M6 dun 5: Quan trj chat lugng gido duc truong tiéu hoc/ THCS;

- M6 dun 9: Ung dung cong nghé thong tin, truyén thong trong quén tri truong tiéu
hoc/THCS.

Phuong thirc bdi dudng dai tra: hoc vién tu bdi dudng thuong xuyén, lién tyc, tai
chd thong qua hé thdng hoc tap truc tuyén LMS két hop cac hoat dong sinh hoat chuyén
mon hoac b01 dudng truc tiép tai truong/cum truong, co su hd tro cua doi ngii cbt can
theo nhu ciu cua timg don vi, huyén, thi xa va thanh phd. Trong qua trinh hoc tap,
GVPT, CBQLCSGDPT sé& duoc doi ngii c6t can hd trg cing véi sy hd tro cta chuyén
mon cua cac giang vién Su pham chu chét, giang vién QLGD chu chdt cia cac truong
DHSP/Hoc vién QLGD tham gia Chuong trinh ETEP thong qua hé thdng hoc truc tuyén
LMS.
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Nguén kinh phi: Kinh phi t6 chitc cho GVPT dai tra va CBQLCSGDPT dai tra tu bdi
dudng thuong xuyén, lién tuc, tai chd théng qua hé thdng hoc tap truc tuyén LMS va céc
hoat dong sinh hoat chuyén moén tai trudng, cum trudng bao gém céc kinh phi cho dich vu
cung tng LMS, ché do cho GVPT cbt can, CBQLCSGDPT cdt can hd tro dong nghiép va
ché d6 cho GVPT, CBQLCSGDPT trong qua trinh hoc truc tuyén va sinh hoat chuy&n mén
va cac hoat dong phuc vu bdi dudng chi tir ngan sach dia phuong.

Thoi gian to chirc boi dudng chia 03 dot:

- Pot 1: boi dudng mé dun 2, 3 (dy kién thoi gian vao thang 02 va thang 3/2021);

- Dot 2: boi dudng mé dun 4 (du kién thoi gian vao thang 5/2021);

- Dot 3: bdi dudng md dun 5 va mé dun 9 (dy kién thoi gian vao thang 8-10/2021).

3.3. Céc khoa bdi dudng khac

a) Du an Giao duc THCS khu vuc kho khan nhat giai doan 2

Trong nam 2021, Dy 4n Gido duc THCS khu vyc khoé khan nhét giai doan 2 thyc
hién 03 chwong trinh tap huan sau:

- Tap huan cho gido vién, can bd quan li truong THCS vé gido duc dia phuong cac
khu vuc kho khin nhat va dan toc thiéu so.

- Tap huén cho gido vién trudng THCS vé tu van, hudng nghiép cho hoc sinh khu vuc
kho khian nhit va dan toc thiéu s6 (d3 néu trong Ké hoach sé 41/KH-BGDPT ngay
22/01/2020).

- Tap huan cho gido vién, can bd quan li giao duc truong THCS néi dung Hudng dan
sinh hoat chuyén moén theo cum truong vé day hoc tich hop va t6 chirc hoat dong giao duc
phu hop véi dac thu khu vuc kho khan va dan toc thiéu sb (da néu trong Ké hoach sb
41/KH-BGDDT ngay 22/01/2020).

Ngudn kinh phi: Dy an THCS ving khé khin nhat giai doan 2.

b) Chuong trinh Phét trién gido duc trung hoc giai doan 2

Trong nam 2021, Chuong trinh Phat trién gido duc trung hoc giai doan 2 thuc hién
cac khoa tap huin sau:

- Tap huén gido vién ¢t can va chuan danh gia, ma tran, dac ta, kiém tra dinh ki két
qua hoc tap cua hoc sinh cﬁp THCS.

- Tap huin cho can bo quan li ¢t can, giao vién cOt can veé trién khai thuc hién giao
duc STEM trong truong THCS, THPT.

- Tap huan gido vién cac truong THPT chuyén vé khung chuong trinh cac mén hoc
chuyén sau.

- Tap huan cho CBQL, GV cbt can cac truong PTNTNT, PTBTBT va cac trudng PT
¢6 hoc sinh ban tra vé khéi nghi¢p trén co s¢ khai thac gid tr1 van hoa dan toc; Gido duc
ngoai gio 1én 16p.

- Tap hudn gido vién cbt can va can bd quan li trung tim gido duc nghé nghiép-gi&o
duc thuong xuyén huéng dan thuc hién Chuong trinh GDPT 2018 cip THCS ap dung dbi
véi gido duc thuong xuyén.

Nguon kinh phi: Chuong trinh Phat trién gido duc trung hoc giai doan 2.

I11. TO CHUC THU'C HIEN
1. P6i véi Phong GDPT
1.1.Xay dyng Ké hoach bdi dudng CBQLCSGDPT, GV va cac dbi tugng khac
trong nganh gio duc ciia dia phuong phi hop véi Ké hoach ctia S6 GDBT.
1.2 Tiép tuc trién khai nghiém tac huéng dan cua S& GDDT vé lya chon va to
chtrc tap hudn CBQLCSGD va GV cbt can.



1.3.Dya vao Ké hoach cua So GDDT truc tlep phéi hop voi cac truong DHSP Hué
dé trién khai bdi du’crng d6i ngii CBQLCSGD va GV c6t can.

1.4.Lap Ké hoach va tham muwu UBND huyén bé tri kinh phi dé chu dong trién khai
hé thong cong nghé thong tin va chiu trach nhiém t6 chirc boi dudng cho GV, CBQLCSGD
dai tra ty hoc thuong xuyén, lién tuc, tai chd theo hudng dan tai Cong vin )
2061/BGDDT-CNTT ngay 14/5/2019 ctia BO GDDT vé viéc hudng dan trién khai hé thong
CNTT t6 chic bdi dudng cho GV, CBQLGD thyc hién Chwong trinh gido duc phé thong
2018.

1.5 Huy dong va dam bao ché do, diéu kién cho ddi ngii GV cbt can va
CBQLCSGDPT, GDTX cbt can hd tro ddng nghiép theo ding hudng din tai Ké hoach 37
cua B6O GDDT.

1.6. T6 chirc quan li va phdi hop v6i So& GDDT danh gla hi¢u qua cong tac bdi
dudng GV, CBQLCSGDPT, GDTX va cac d6i tuong khac tham gia tap huan theo Ké hoach
ctia S6; Dinh ki bao céo két qua, téng hgp théng tin bdi dudng dai tra vé S&; Quan li dit liéu
thong tin phu hop vé6i yéu cau cua hé thong TEMIS.

2. Poi véi cac treong TH, THCS, TH&THCS truc thudce

2.1. Xay dung ké hoach boi dudng GV va CBQLCSGDPT va céc d6i tugng khéac ctia
don vi pht hop véi Ké hoach ciia Phong GDDT.

2.2. B6 tri kinh phi dé chu dong trién khai hé thong cong nghé thong tin va chiu trach
nhiém t6 chirc bdi dudng cho GV, CBQLCSGD dai tra cua don vi tu hoc thuong xuyén,
lién tuc, tai chd theo hudng dan tai Cong vian s6 2061/BGDDT-CNTT ngay 14/5/2019 cia
Bo GDDT vé viéc huéng dan trién khai hé théng CNTT t6 chuac bdi dudng cho GV,
CBQLGD thyc hién Chuong trinh gido duc pho thong 2018.

2.3. BO tri kinh phi dam bao ché d9, diéu kién cho ddi ngii GV cbt can va
CBQLCSGDPT cot can hd trg dong nghiép theo diing hudéng dan tai Ké hoach 37 cia Bo
GDDT.

2.4. T chtrc quan 1i va phdi hop v6i Phong GDDT dénh gid hi¢u qud cong tac bdi
dudng GV, CBQLCSGDPT va cac d6i tuong khéc cia don vi minh tham gia tap huan theo
Ké hoach cta Phong GD&DT; Dinh ky bao cao két qua, tong hop thong tin bdi dudng dai
tra vé S&; Quan li dir liéu thong tin phit hop voi yéu cau ciia hé théng TEMIS.

Trén day la Ké hoach to chirc boi dudng GV, CBQLCSGDPT nam 2021 cua
Phong GDDT. Yéu ciu cac don vi nghién ciu, trlen khai va thyc hién theo Ké hoach nay.
Trong qué trinh trién khai, néu c6 van dé& vudng méc dé nghi lién hé vé Phong GD&DT dé
phéi hop giai quyét./.

Noi nhén: KT.TRUONG PHONG
- UBND huyén; PHO TRUONG PHONG
-Sé6 GD&DT;

- Cac truong TH, THCS, TH&THCS truc thudc;

- Luu: VT.

Pham Ba Thanh



UBND TINH THUA THIEN HUE

SO GIAO DUC VA PAO TAO PHU LUC

BANG TONG HQP CAC HOAT PONG TAP HUAN, BOI DUONG GIAO VIEN PHO THONG COT CAN VA CAN BQ QUAN Li CO
SO GIAO DUC PHO THONG COT CAN NAM 2021

(Kém theo Ké hoach IKH-SGDDT ngay 04 thdang 02 nam 2021)

TT

Hoat dong

Don vi chu
tri

Pon vi thuc hién

Két qua

Thoi gian
thuc hién

Nguon kinh phi

A. Boi duéng GVPT cot can

1.

Bo6i dudng GVPT cot can M6 dun 4:
XD ké hoach DH, GD theo hudng phat
trién phém chét, nang luyc HS
THCS/THPT

Boi dudng GVPT cot can Mo dun 5:
Tu van va ho tro hoc sinh tiéu
hoc/THCS/THPT trong hoat dong
gido duc va day hoc

B6i dudng GVPT c6t can M6 dun 9:
Ung dung cong nghé thong tin, khai
thac va st dung thiét bj cong nghé
thong tin trong day hoc va giao duc
hoc sinh tiéu hoc/THCS/THPT

7 truong
bH SP

tham gia
ETEP

Chuong trinh
ETEP

382 GVPT cbt can

T4-5/2021

382 GVPT cbt can

T7-9/2021

382 GVPT cbt can

T7-9/2021

ETEP

B. Boi duong CBQLCSGDPT cot can

1.

Mo dun 4 (CBQL): Quan tri CSVC,
thiét bi va cong nghé trong day hoc,
gido duc HS ¢ truong Tiéu
hoc/THCS/THPT

M0 dun 5 (CBQL) Quan tri chat
lugng gido duc trudng ti€u

Hoc vién
QLGD

Chuong trinh
ETEP

80 CBQLCSGDPT c6t
can

T4-5/2021

80 CBQLCSGDPT cot
can

T7-9/2021

ETEP




Thoi gian

TT Hoat dong Pon vi chi tri Pon vi thuce hién Keét qua thue hién Nguon Kinh phi
hoc/THCS/THPT
3. M6 dun 9 (CBQL) Ung dung cong
ngh¢ thong tin, trgyén thong trong 80 CBQLCSGDPT cét T7-9/2021
quan tri truong ti€u can
hoc/THCS/THPT
D. To chirc boi dudng GV dai tra, CBQLCSGDPT khic
1. | Tap huan ho trg giang day ndi dung tai
1iéE gifo duc diaihuﬁng}éhd e DATHES khu |5 oy cBOL THCS DA THCS khu
trudng THCS cho céc khu vuc khé khin VuGDTH vue kh khan KVKK T5-10/2021 vie kh khan
N nhat giai doan 2 nhat giai doan 2
va dan tdc thi€u so
2. | Tap huéan giao vién truong THCS thudc DA THCS khu THCS khu vuc
Dy an vé hoat dong tu van, huéng Vu GDTeH | V¥ kho khan 30 GV truong THCS kho khin nhat
nghiép cho HS khu vuc kho khan va i nhat giai doan 2 KKN giai doan 2
DTTS
3. | Tap huén sinh hoat chuyén mén theo T3-9/2021 THCS khu vuc
cum truong cua cac truong thudc Dy an Vu GDTrH DA THCS 50 GV, CBQL THCS kho khin nhat
' KVKKN2 KVKK giai doan 2
4. | Tap huan gido vién cot can vé chuan Chuong trinh
danh gia. Ma tran, dic ta kiém tra dinh | Vu GDTrH | GDTrH 2 30 CBQL&GV THCS T3-5/2021 CT GDTrH2
ki két qua hoc tap ctia hoc sinh THCS
5. | Tap huan vé quan li cot can, gido vién Chuong trinh
cbt can vé trién khai thuc hién gido duc | Vu GDTrH | GDTrH 2 é@f&%ﬁfghﬁ; T4-12/2021 | CT GDTrH2
STEM trong truong THCS, THPT j
6. | Tap huan gido vién cac truong THPT .
chuyén vé khung Chuong trinh céc mon | Vu GDTH C%“g?ﬁjnznh Gvcza?agg%b?\c/; NT | T3-6/2021 DA THPT?2
hoc chuyén sau
7. | Tap huan cho can bd quan li, GVCC cac Chuong trinh 20 CBQL&GVCC; ,
truong PTDTNT, PTDTBT va céc Vu GDTrH GDTIH 2 truong PTDTNT, T10-12/2021 | Dwén THPT2
truong PT ¢6 hoc sinh ban tra vé khoi PTDTBT va céc truong




TT Hoat dé PRI bon vi thye hie Két qui Thoiglan )\ én kinh phi
oat djng ri on vi thuc hién ét qua thye hién guon Kinh phi
nghiép trén co so khai thac gia tri van PT c6 bén tru
hoa dan tdc; Gido duc ngoai gio 1én 16p
8. | Tap huan GVCC va CBQL trung tam Chuong trinh
: 3 x . 36 GVCC&CBQL
GDNN-GDTX v¢ hudng dan thuc hién GDTrH 2 A . i Du an THPT2
Chuong trinh GDPT 2018 cip THCS | ¥ ¢ GPTH trung gQ&DNN T9-12/2021

ap dung d6i v6i GDTX

E. T6 chitc tip huin GV, CBQLCSGDPT dai tra ty hoc thuong xuyén, lién tuc v6i sw hd tro ciia ddi ngii cot can trén hé thong LMS

a) To chirc cho GV dai tra tir hoc thwong xuyén, lién tuc véi sir hé trg ciia doi ngii cot can

1. | To chirc cho GV dai tra tu hoc 11}6 dun Céc phong GD
2: Sur dung PPDH, GD phat trién | S GD&DT | DT va céc truomg | 13.500 GV dai tr T2/2021 S GD&PT
pham chat, nang luc hoc sinh Tiéu trén dia ban
hoc/THCS/THPT '
2. | T ch}'rc cho GV dai tra tu hoc mQ dun C4c ohona GD
3: Kiém tra, ddnh gid hoc sinh tiéu S6 GD&DT BTaCélpcécl)cn ?ru(‘m 13.500 GV dai tra T3/2021 S& GD&DT
hoc/THCS/THPT theo huéng phat va cactruong ' ;
‘2 2 £, = trén dia ban
trién pham chat, nang luc
3. | T6 chirc cho GV dai tra ty hoc m6 dun
4: Xay dyng ke hoach day hoc va Cac phong GD
gido dyc theo huong phat trién phdm | S6 GD&DT | DT va céc truong 13.500 GV dai tra T4-5/2021 So GD&DT
chat, nang luc hoc sinh Tiéu trén dia ban
hoc/THCS/THPT
4, | T Chl'J.’C, cho GY dai tra tu hoc rpf) dun Céc ohona GD
5: Tu van va ho trg hoc sinh tiéu S6 GD&DT | BT v cic trut 13.500 GV dai tra T4-7/2021 S& GD&PT
hoc/THCS/THPT trong hoat dong © Va cac ruong ' artra ¢
S, . trén dia ban
gido duc va day hoc
5. | To 9hﬁc cho GV dai tra tu hoc mo6 dun Cac ohona GD
9: Ung dung cong nghé thong tin, , ac phong & L .
S6 GD&DT | DPT va céc truong 13.500 GV dai tra T8-10/2021 S6 GD&DT

khai thac va sir dung thiét bi cong
ngh¢ thong tin trong day hoc va gido

trén dia ban




TT

Hoat dong

Pon vi chu tj

i DPon vi thue hién

Két qua

Thaoi gian
thuc hién

Nguon kinh phi

duc hoc sinh tiéu hoc/THCS/THPT

b)T6 chirc boi duong CBQLCSGDPT dai tra tw hoc thuwong xuyén, lién tuc véi sw hd tro cia ddi ngii cot can trén hé thong LMS

1. | T6 chitc cho CBQLCSGDPT dai tra tu Céc phong GD
hoc mo6 dun 2: Quan tri nhan sy trong | S6 GD&DT | DT va cac truong 13.500 GV dai tra T2/2021 S6 GD&DT
truong Tiéu hoc/THCS/THPT trén dia ban
2. | T6 chitc cho CBQLCSGDPT dai tra tu Céc phong GD
hoc md dun 3: Quan tri tai chinh S6 GD&DPT | BT va cac truong 13.500 GV dai tra T3/2021 S6 GD&DT
truong Tiéu hoc/THCS/THPT trén dia ban
3. | T6 chitc cho CBQLCSGDPT dai tra ty
hoc md dun 4: Quan trj co s& vat chat, Céc phong GD
thiét bi va cong nghé trong day hoc, | S GD&DPT | BT va cic truong 13.500 GV dai tra T4-5/2021 So GD&DPT
gido duc hoc sinh ¢ truong tiéu trén dia ban
hoc/THCS/THPT
4. | To chic cho CBQLCSGDPT dai tra tu , .
hoc m6 dun 5: Q?lén tri chat lu’b’ng . Cac phong GD :
S, \ . i S6 GD&DT | BT va céc truong 13.500 GV dai tra T4-7/2021 S6 GD&DT
gido duc truong tiéu trén dia ban
hoc/THCS/THPT :
5. | T6 chitc cho CBQLCSGDPT dai tra tu o
hoc mé dun 9: Ung dung cong nghé Cac phong GD :
i i i S6 GD&DT | DT va cac truong 13.500 GV dai tra T8-10/2021 S6 GD&DT

thong tin, truyén thong trong quan tri
truong ti€éu hoc/THCS/THPT

trén dia ban
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